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Sample Exam

Which document formally authorizes a project?

A. Project Scope Statement

B. Project Charter       

C. Statement of Work

D. Work Breakdown Structure

Answer B

Which of the following is NOT a project constraint?

A. Time

B. Budget

C. Customer satisfaction

D. Scope

What is the primary purpose of a kick-off meeting?

A. To finalize project deliverables

B. To discuss project risks

C. To introduce team members and establish common understanding

D. To assign individual tasks

Answer C

Answer C
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A change control board (CCB) is responsible for:

A. Executing project changes

B. Approving or rejecting change requests

C. Documenting the change log

D. Performing quality audit          

Answer B

4.

Risk that remains after implementing risk responses is called:

A. Secondary risk

B. Residual risk

C. Acceptable risk

D. Transferred risk

Answer B

The formula for Cost Performance Index (CPI) is:

A. EV/AC

B. EV/PV

C. AC/EV

D. PV/AC

Answer A
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